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The School 4 The Schools: an effective Leadership in challenging 
times 

 
Meeting purpose:  1 Exchange Knowledge and Skills Partnership Meeting in Italy 
Date:  June 5th and 6th 2023 
Time:  10:00-17:30; 9:00-11:00  
Venue:  ITC “Cattaneo” Via Catena, 3 56028 San Miniato (Italy) 

 

Agenda 

Monday, 5 June 2023 
Time Agenda Item Presenter 

10:00–10:15  Welcome to participants 
  

Cattaneo  
Forium 

10:15-11:15  WP2: Training Curriculum for school teachers 
on educational leadership. 
 Overall WP Review   

ITC 

11:15-11:30    Coffee Break 
11:30–12:00 WP3 – Leadership Education Blended course 

for teachers 
 Activity leader presents the content of the 
course based on WP2 results, objectives/goals,  
timeframe 

UNIPIT 

12:00 -12:30 WP4: Leadership Education for Teachers Online 
Space (LET) 
 Activity leader presents the project website, 

the customized e-learning online web space 
and timeframe 

 

DANMAR 

12:30-14:00 Lunch 
14:00-14:30  WP5: Online Collection of Good Practices 

(OCGP) 
 Activity leader presents the content of the 

WP, objectives/goals and,  timeframe  

STIFTELSEN 
KURSVERKSAMH 
ETEN VID UAUNIVERSITET 

14:30-15:00 Impact and Dissemination   
 Dissemination Plan 
 Activities - Impact -Timeframe  
 Partners’ Role 

 
 

FORIUM 
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15:00-15:15 Coffee Break  
16:00-16:30  Quality Assurance – Management and  

Monitoring  
 Tasks  
 Deliverables  
 Timeframe  
 Methodology  
 Tools  

 

FORIUM  

19:30-22:00  Dinner 
 

Tuesday, 6 June 2023 
Time Agenda Item Presenter 

9:30–10:30 Project Management and Financial 
Administration 
 Project Management guidelines 
 Communication plan 
 Financial Administration  
 Progress Reports  

FORIUM 

10:30-10:45     Coffee Break 
10:45–11:00 Meeting Closure 

 Action Plan – Next Steps- Deadlines 
 Calendar and arrangement of next meetings 
 Final Remarks 

    

FORIUM 
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Partner List 

Code Institution Country  
 FO.RI.UM. SC Italy 
P1 ISTITUTO TECNICO STATALE 

CARLO CATTANEO 
Italy 

P2 UNIVERSITATEA DIN PITESTI Romania 

P3 COLEGIULECONOMIC "MARIA 
TEIULEANU" 

Romania 

P4 STIFTELSEN 
KURSVERKSAMHETEN VID 
UAUNIVERSITET 

Sweden 

P5 INNOVATION TRAINING 
CENTER, S.L. 

Spain 

P6 DANMAR COMPUTERS SP ZOO Poland 

P7 EXPERIMENTAL HIGH SCHOOL 
OF MYTILENE OF THE  
UNIVERSITY OF THE AEGEAN 

Greece 

P8 32 SU s izuchavane 
na chuzhdi ezici 
"Sv.Kliment 
Ohridski" 

Bulgaria 

   
 


